
Ridgeway Academy Pupil Premium: Spending and Impact and Strategy statement 2015/2016 
 

Pupil Premium is funding additional to the main school budget. The grant is allocated in three parts: 1) Pupils known to be eligible for 
free school meals in any of the previous six years.  2) Service children. 3)Looked after children.  
 
Schools will have the freedom to spend the Premium, which is additional to the underlying schools budget, in a way they think will best support 
the raising of attainment for the most vulnerable pupils. 
 
We aim to ensure that teaching and learning opportunities meet the needs of all pupils and that appropriate provision is made for pupils who 
belong to vulnerable groups. This includes ensuring that the needs of pupils in receipt of Pupil Premium funding are adequately assessed and 
addressed. 
 
In making provision for the Pupil Premium pupils, we recognise that not all pupils who receive free school meals will be socially disadvantaged. 
We also recognise that not all pupils who are socially disadvantaged are registered or qualify for free school meals. We reserve the right to 
allocate the Pupil Premium funding to support any pupil or groups of pupils the school has legitimately identified as being socially disadvantaged. 
 
Pupil premium funding will be allocated following a needs analysis which will identify priority classes, groups or individuals. Limited funding and 
resources mean that not all children receiving free school meals will be in receipt of pupil premium interventions at one time, but as and when 
it is necessary to maximise the outcomes for these pupils. 
 

1. Summary information 

Academic Year 2015/16 Total PP budget £86,718 Date of most recent PP Review Sept 
2016 

Total number of pupils 450 Number of pupils eligible for PP 88 Date for next internal review of this 
strategy 

Jan 
2017 

 

2. The PPG per pupil for 2015-2016 was as follows 

 Disadvantaged pupils Pupil Premium per pupil   

o Pupils in Year Groups R to 6 recorded as Ever 6 FSM  £1320 

o Pupils in Year Groups 7 to 11 recorded as Ever 6 FSM  £935 

o Looked After Children (LAC)  £1900 
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o Children adopted from care under the Adoption and Children Act 2002 and children who 

have left care under a Special Guardianship or Residence Order 

£1900 

 Service children -  Pupils in Year Groups R to 11 recorded as Ever 4 Service Child or in receipt of a 

child pension from the Ministry of Defence.   

£300 

 
 

July 2016 
School PP School Non-PP 

School % Gap at 
EXS + 

KS2 Reading  19% 62% 44% 

KS2 Writing 55% 88% 33% 

KS2 Maths 29% 72% 33% 

 

3. Attendance 

2014-15 Whole School 2014-15 PP 2015-16 Whole School 2015-16 PP 

96% 91% 96.7% 92% 

 

4. Key Spending of Pupil Premium Funding (allocation   2015/16) 

The ethos at Ridgeway is “safe, enjoy, learn” as we strongly believe that if children feel safe in school and enjoy the relationships they build 
with staff and pupils that they will learn. This ethos is what we base our spending of the PPG on combined with our vision of “skills and 
experiences for life”. During the academic year 2015-16 Ridgeway Academy received just under £87,000 for Pupil Premium and the monies 
were directed into the following activities: 

 Pupil Engagement Officer employed at 30 hours per week.  The main objectives are to support children outside of the classroom in 
social, emotional, behavioural and anger management activities.  These activities are designed to equip the children to cope better in 
their educational environment, adopt appropriate learning strategies and engage with children and adults in school.  All of this work 
results in improved results in the classroom for the children. 

 One to one support for relevant pupils from a Teaching Assistant to support behaviour and improve engagement in learning. 

 Staff training has been funded by Pupil Premium, including autism and adopted children strategies. 

 External agencies have been engaged via Pupil Premium to support learning outside of school and to provide continuous learning 
throughout the school year including weekends and holidays. 

 An Educational Psychologist (Sharon Davies) is contracted to the school to support the relevant children. 
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 An Anxiety Coach was commissioned by the school to support children with coping strategies through small group workshops. The 
coach has also provided training to all teachers and selected Support Staff to ensure their understanding of the coping strategies and to 
be able to support the children with those strategies. 

 Outreach Services and Alternative Provision have provided off-site learning and behaviour management for children in need of the 
support. 

 Educational resources have been purchased to provide activities for the children when spending time with the Pupil Engagement Officer.  
These have included resources to run seasonal based activities for the children. 

 Laptop computers have been bought to support specific children in need to accelerate their progress where that need has been identified 
as an appropriate strategy. 

 SATs booster sessions, including refreshments, were run in the 4 weeks prior to SATs to provide revision opportunities for Pupil 
Premium children. 

 A free breakfast club was run for PP children during the SATs week to ensure they had eaten breakfast prior to sitting their tests. 

 Outdoor Learning areas have been developed for the use of the new ‘Shine’ group as well as the purchase of equipment to support 
teamwork and problem solving activities for this group. The group is designed to provide behavioural and social skill development to 
children in order to support their engagement in classroom learning. 

 The school has purchased a new log cabin which will act as the Outdoor Learning Centre and provide a base for our ‘Shine’ groups as 
well as for the wider pupil population, the school will continue to develop our Outdoor Learning provision during the year to support 
engagement and drive through to better outcomes for Pupil Premium children. 

 The school animals have been maintained to support behaviour and engagement strategies: the goats and sheep are used to support 
the children in developing responsibilities in husbandry and thinking about others. The school dog has been used to engage children in 
reading and also to support them in times of emotional need. 

 Text resources for school staff around specific learning requirements have been purchased.  This has supported staff with continuous 
professional development and aided teachers in implementing appropriate learning strategies. 

 Extra-curricular activities including music lessons and summer clubs have been funded by Pupil Premium. 

 Lunchtime Club resources have been purchased to provide the development of skills including sewing. 

 Free School Meal management services are funded by the grant. 

 Pupil Premium has been used to ensure inclusion of children in residential trips run by the school.   

 Children eligible for Pupil Premium have had their educational trips funded by the school where necessary. 

 Bus fares for travel to and from school and school uniforms have been funded where necessary. 
 

Key successes/ impact of actions have been:  

 63% of pupil premium pupils who accessed maths intervention achieved EXS. 

 48% of pupil premium pupils achieved EXS in maths, Reading and writing and Science. 
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 Attendance for all pupils 2015/16 is 92% which is higher than previous years. Attendance for PP children in 2015 was 91%.  
 

Current Spending and review for 2016/17 

 

5. Barriers to future attainment (for pupils eligible for PP including high ability) 

 

 In-school barriers  to be addressed – we need to: 

A.  Oral language skills in reading are lower for pupils eligible for PP than for other pupils. This slows reading and maths progress in 
subsequent years. 

B. Pupils in ability to access their learning due to social, emotional and mental needs in school. This hinders their ability to cope and 
have resilience in their learning. 

C. Further support maths and English language skills to allow pupils to access higher level mastery questions.  

D. Foster Self-esteem in all pupils through the comprehensive school approach to developing the whole child, not just academic 
achievements. 

 External barriers  

E. Attendance rates for pupils eligible for PP are 92% (below the target for all children of 96%). This reduces their school hours and 
causes them to fall behind on average. 

F. Records of homework completion are lower in PP pupils. This effects their progress and attainment in all areas. 

G. Pupil’s inability to access their learning due to social, emotional and mental  needs related to their external environment. 

 

Key priorities are now:  
The school plans to continue to support Pupil Premium children as we have done during 2015-16 and we will continue to identify new 
opportunities to make good use of these funds during the year. We will be in receipt of £116,380 for this during the academic year of 2016-
17. We will be: 

 Continuing to expand out Outdoor Learning provision with a dedicated member of staff providing tailored support to Pupil Premium 
children. 

 Improve the selection choices for pupils receiving maths and English intervention. 
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 Ensure that all pupil premium pupils access additional support based upon their need. 

 Developing the relationship with the Anxiety Coach to provide regular sessions for relevant children. 

 Introducing Pastoral Managers for KS2 and KS3 into the school structure to support Pupil Premium children. 

 Researching and evaluating the value of implanting “Thrive” to Ridgeway. Should this prove to be a positive opportunity we will 
achieve this through training key staff members to deliver “Thrive” for specific children. https://www.thriveapproach.co.uk/ 

 Developing a homework club so that pupils can complete their homework in an environment with a school adult to support. 

 Improve attendance by inviting PP pupils with low attendance to breakfast club. 

 Support pupil premium pupils in leadership roles in the school. E.g playleaders.  
 

 

Target 1: Support pupil self-esteem, attitude to learning and address social and emotional barriers to learning by 
increasing participation in the life of the school. 
Target 2: Close the gap” – by supporting vulnerable pupils so that there is a higher number of such pupils who achieve 
the expected level of attainment in Maths and English. 
Target 3: Pupil premium pupils to meet expected 96% attendance 
 
 

Intervention cost Start 
date 

Objective/Key 
focus 

Success Criteria Lead 
staff 

Information we 
already have/ 
Rationale 

Monitoring of 
Outcomes 

Trips and visits with 
an educational 
purpose. 
Residential trips. 

£700 From 
Sept 
2016 

To allow children 
from 
disadvantaged 
groups to access 
a range of 
learning 
environments 
and experiences 
other than those 
available in the 
school context.  

Evidence in books 
will show that 
pupils utilised the 
trip and it reflected 
in their learning. 
Pupils will make 
good progress in 
all aspects of their 
curriculum. The 
gap between PP 
and non PP in all 
subjects is 

CS As of 31st March 
2017: £700 spent. 

 

https://www.thriveapproach.co.uk/
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Intervention cost Start 
date 

Objective/Key 
focus 

Success Criteria Lead 
staff 

Information we 
already have/ 
Rationale 

Monitoring of 
Outcomes 

reduced to less 
than 25%. 

School Uniform £93.49 From 
Sept 
2016 

To support 
eligible pupils in 
keeping uniform 
up to date. 

Pupils eligible are 
apply for the 
uniform grant are 
equipped for 
learning in school.   

CS As of March 31st 
2017: £93.49 

 

Musical 
instrument/coaching 
subsides 

M Dolby: 
£40 X 2 
PCM 
 
Guitar X 4 
= 
£100/Term 
 

From 
Sept 
2016 

To support 
eligible pupils in 
areas of the 
curriculum.  

The progress of 
eligible pupils will 
be in line with non-
eligible pupils. Self 
esteem of eligible 
pupils will be 
enhanced. 

CS/all 
staff 

  

Public transport 
coast for buses and 
taxis 

As of 
31/03/17 

£401 
Bus 
passes: 
£195 
Taxis: 
£206 

From 
Sept 
2016 

To support 
eligible pupils in 
accessing after 
school clubs. 
 

Pupils with low 
self-esteem are 
supported in 
developing 
aspects of learning 
outside of the 
classroom 
environment. 
Pupils gain skills in 
new areas of 
learning.  

CS/LT  March 2017: pp 
pupils requiring bus 
passes and taxis: 
Cost: £401 

To pay for training 
and teaching 
assistant hours to 
support pupils 
eligible for pupil 

£1900 – 
Thrive 
Outdoor 
first aid 

Sept 
2016 

To improve the 
resilience and 
self-esteem. 
To provide pupils 
with support 

The progress of 
eligible pupils will 
be in line with non-
eligible pupils.  

LT/JSM 100% Pupils 
receiving this 
support last year 
showed 

March 2017- gap 
between PP and non 
PP in maths is 
currently: 
Y5 – 34% 
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Intervention cost Start 
date 

Objective/Key 
focus 

Success Criteria Lead 
staff 

Information we 
already have/ 
Rationale 

Monitoring of 
Outcomes 

premium in 
alternative outdoor 
learning provision 
and ‘Shine’ 

training - 
£200 

according to their 
own personal 
requirements 
based upon the 
pre-
questionnaire. 

The progress, 
attainment and 
attendance for 
disadvantaged 
groups in all year 
groups.  The gap 
between PP and 
non PP in all 
subjects is 
reduced to less 
than 25%. 
Pupils will be well 
supported in 
thrive. 

improvements in 
their attendance. 

Y6 -14% 
Y7 - +11.7% 
Y8 1.4% 
March 2017 – gap 
between PP and non 
PP in English is: 
Y5 – 12% 
Y6 - +1% 
Y7 – 32.5% 
Y8 +25.9% 

Fund the pastoral 
management 
structure to support 
pupils with social 
and emotional 
needs. 
Fund Educational 
psychologist and 
team support team. 

£40000 Sept  
2016 

To provide a safe 
haven /drop in 
centre for pupils 
needing that 
support. 
To provide pupils 
with support in 
dealing with  
-relationships 
-conflict at 
school/at home 
-one to one 
targeted support 
To build 
relationships with 
parents and 
pupils through 

Pupils and adults 
in school can use 
the support 
provided.  
Impact judgements 
will identify that  
-pupils feel safe 
and supported in 
school 
-there is a 
reduction in 
exclusions in 
school  
-there is a 
reduction in 
sanctions required 
for specific pupils. 

Pastoral 
managers 
/SLT/HOF 

With the 
introduction of the 
pastoral structure, 
school exclusion 
have dropped from: 
2015/2016 –14 
sessions 
2016/2017 –  6 
sessions currently 
(31/03/17) 
 
 
 
 

Sept 2016: 
Fortnightly meeting 
notes with SLT 
Impact judgements 
made by pastoral 
leaders/assessment 
leader and class 
teacher. 
Robust referral 
structure and impact 
monitoring. 
 
The percentage of 
pupils attending drop 
in sessions at the 
cabin this year which 
are PP are   
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Intervention cost Start 
date 

Objective/Key 
focus 

Success Criteria Lead 
staff 

Information we 
already have/ 
Rationale 

Monitoring of 
Outcomes 

regular 
communication. 

-sessions are well 
attended 
-parents feel that 
themselves and 
their child are 
supported in 
school.   

 

Training for Key 
staff: 

 Mental Health 
awareness in 
adolescents 

 Coping with 
anxiety 

 

£700 Sept 
2016 

To provide adults 
with relevant 
training and skills 
that they can 
disseminate 
across the 
school. 
Pupils know 
where support 
can be provided 
in school. Adults 
and pupils can be 
referred for 
further support 
when required. 
Pupils with 
mental health 
issues and 
anxiety are 
supported within 
the school 
environment. 
Parents of pupils 
with mental 

Pupils who have 
mental health 
issues and/or 
anxiety  
-feel safe and 
supported in 
school 
-have good 
attendance 
- make good 
progress in all 
subjects 
- are happy and 
can cope well in 
more stressful 
situations; such as 
exams. 

Pastoral 
managers 
/SLT/HOF 
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Intervention cost Start 
date 

Objective/Key 
focus 

Success Criteria Lead 
staff 

Information we 
already have/ 
Rationale 

Monitoring of 
Outcomes 

health issues or 
anxiety can 
attend support 
meetings to help 
their child. 

Anxious about 
anxiety sessions 

£500 June 
2016 

To provide pupils 
who feel anxiety 
or stress on a 
regular basis with 
coping strategies 
and strategies to 
relieve stress 
symptoms. 
 

More PP pupils will 
be actively 
members of the 
school pupil 
leadership teams. 
The gap between 
PP and non PP in 
all subjects is 
reduced to less 
than 25%.  

HOF.MB 60 pupils attended 
the anxiety days.  
Teachers attended 
a staff meeting 
where all strategies 
were shared so 
that teachers could 
support pupils with 
anxiety/stress in 
the future. 

March 2017- gap 
between PP and non 
PP in maths is 
currently: 
Y5 – 34% 
Y6 -14% 
Y7 - +11.7% 
Y8 1.4% 
March 2017 – gap 
between PP and non 
PP in English is: 
Y5 – 12% 
Y6 - +1% 
Y7 – 32.5% 
Y8 +25.9% 

Pupil leadership 
opportunities 

£200 June 
2016 
 

To provide pupils 
with roles of 
responsibility 
within the school. 
To require pupils 
to work with 
peers and 
younger pupils in 
their role as… 

PP pupils are 
targeted to apply 
for these roles. 
Year 7 
ambassadors who 
make accelerated 
progress in maths 
and English 
The gap between 
PP and non PP in 
all subjects is 

LT/PN/ 
JW/MF 

In previous years, 
pupil leadership 
has shown that 
confidence in all 
aspects of learning 
and attendance 
has improved.  
By targeting pp 
pupils, we expect 
this to impact both 
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Intervention cost Start 
date 

Objective/Key 
focus 

Success Criteria Lead 
staff 

Information we 
already have/ 
Rationale 

Monitoring of 
Outcomes 

reduced to less 
than 25%. 

progress and 
attendance.  

Maths and English 
Small group support 
in maths lessons 
using teachers. 
During lesson time, 
TA support is 
deployed. TAs will 
be specifically 
trained for 
supporting lower 
ability groups 

From Jan 
2017-May 
2017: 
£625/week 

Sept 
2017 

To improve the 
progress of PP 
pupils through 
small group 
tuition led by 
teachers. To 
reduce the gap 
between non PP 
and PP pupils to 
less than 25%.  
(specific 
objectives are set 
and monitored for 
each group of 
pupils) 
To improve the 
oral skills in 
reading of PP 
pupils. 

The progress, 
attainment and 
attendance for 
disadvantaged 
groups in all year 
groups.  The gap 
between PP and 
non PP in all 
maths is reduced 
to less than 25%. 

NH/DR The EEF research 
finds that small 
group tuition can 
affect progress and 
attainment of pupils 
in Maths and 
English by +5 
months.  
 

March 2017- gap 
between PP and non 
PP in maths is 
currently: 
Y5 – 34% 
Y6 -14% 
Y7 - +11.7% 
Y8 1.4% 
March 2017 – gap 
between PP and non 
PP in English is: 
Y5 – 12% 
Y6 - +1% 
Y7 – 32.5% 
Y8 +25.9% 

Maths and English 
During lesson time, 
TA support is 
deployed. TAs will 
be specifically 
trained for 
supporting pupils 
outside of maths 
and English 
lessons. 

Overtime 
for 
selected 
staff = 
£2000 

Sept 
2017 

To improve the 
progress of PP 
pupils through 
small group 
tuition led by 
Teaching 
assistants. To 
reduce the gap 
between non PP 
and PP pupils to 

The progress of 
eligible pupils will 
be in line with non-
eligible pupils.  
The progress, 
attainment and 
attendance for 
disadvantaged 
groups in all year 
groups.  The gap 

TC/DR/NH 
/AR/PN 

The EEF research 
finds that use of 
teaching assistant 
can positively affect 
progress and 
attainment of pupils 
in Maths and 
English by +1 
months.  
 

March 2017- gap 
between PP and non 
PP in maths is 
currently: 
Y5 – 34% 
Y6 -14% 
Y7 - +11.7% 
Y8 1.4% 
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Intervention cost Start 
date 

Objective/Key 
focus 

Success Criteria Lead 
staff 

Information we 
already have/ 
Rationale 

Monitoring of 
Outcomes 

less than 25%. 
(specific 
objectives are set 
and monitored for 
each group of 
pupils) 
To improve the 
oral skills in 
reading of PP 
pupils. 

between PP and 
non PP in all 
maths is reduced 
to less than 25%. 

March 2017 – gap 
between PP and non 
PP in English is: 
Y5 – 12% 
Y6 - +1% 
Y7 – 32.5% 
Y8 +25.9% 

1:1 tuition outside 
of the school day 
Explore £109 
PCM/chil 

As of 31st 
March: 
£2131 

 To reduce the 
gap in attainment 
in English and 
Maths in Year 6, 
between non PP 
and PP pupils to 
less than 25%. 

The progress of 
eligible pupils will 
be in line with non-
eligible pupils.  
 

CS/HOF/ 
FT 

The EEF research 
finds that 1:1 tuition 
with a teacher can 
affect progress and 
attainment of pupils 
in Maths and 
English by +5 
months.  
 

 

Additional maths 
and English 
Targeted Support of 
which some are PP 
pupils after school 
for Year 6 pupils. 
6 weeks of English 
and 6 weeks of 
maths. 
Transport is offered 
for PP pupils only to 

Transport 
costs £60 
Staff 
costs: 
£1680 

Jan 
2017 

To reduce the 
gap in attainment 
in English and 
Maths in Year 6, 
between non PP 
and PP pupils to 
less than 25%. 
(specific 
objectives are set 
and monitored for 
each group of 
pupils) 

The progress of 
eligible pupils will 
be in line with non-
eligible pupils.  
Data drops 
demonstrate that 
age related 
expected progress 
or more is being 
made.  The gap 
between PP and 
non PP in all 

LT/AR/ 
PN/NH/ 
DR 

The EEF research 
finds that small 
group tuition can 
affect progress and 
attainment of pupils 
in Maths and 
English by +5 
months.  
 

March 2017- gap 
between PP and non 
PP in maths is 
currently: 
Y6 -14% 
March 2017 – gap 
between PP and non 
PP in English is: 
Y6 - +1% 
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Intervention cost Start 
date 

Objective/Key 
focus 

Success Criteria Lead 
staff 

Information we 
already have/ 
Rationale 

Monitoring of 
Outcomes 

enable their full 
participation. 

maths is reduced 
to less than 25%. 

Evaluate the 
procedures in the 
attendance policy 
involving home 
visits/contracts/ 
meetings. 

As of 31st 
March: 
Home 
visits X 5= 
£174 
 

Sept 
2016 

To reduce gap in 
attendance 
between PP and 
non PP pupils will 
be reduced to 0% 
To provide 
support for 
parents whose 
pupils are 
considered as 
risk of poor 
attendance.  

The attendance of 
PP pupils will be in 
line with other 
pupils in the 
school. 
 

LT/KT The gap between 
PP and non PP 
attendance for 
2015/2016 was -
4.7% 

March 2017-04-26 
Current gap between 
PP and non PP is 
3%. 
March 2017 – Pupils 
having access to 
alternative 
arrangements for 
getting to school that 
the school can 
provide could have a 
positive impact upon 
attendance and 
attendance of 
breakfast club. 

Quality First 
teaching enables all 
pupils to make or 
exceed their 
expected progress. 
Particular focus 
upon high ability PP 
pupil in every 
lesson and evident 
in planning in all 
subjects. 

£500 Jan 
2017 

To raise the 
progress of high 
ability pupil 
premium pupils. 
To sustain high 
achievement in 
KS3. 

The gap between 
high attaining PP 
and non-PP is  
less than 25%. 
Pupils with high 
learning potential 
make expected or 
above expected 
progress. 

LT/TC   

 
NOTE: An externally led pupil premium review took place on 28th March 2017. Conducted by Babcock Prime Education Services. 
 


